
THE PHASES OF ELEMENT 26 

 

ORIENTATION  

 
OBJECTIVE: 

For the resident to adjust and comply with the program rules and submit to authority. 

 

GOALS: (All goals must be accomplished before advancing to the Phase I) 

1. Obeying Authority = Quickly carrying out directions of those who are in authority. Doing 

what you are asked the first time without arguing with staff. 

2. Respecting Authority = Respecting those in leadership and following instructions of all 

staff. 

3. Taking Responsibility = Knowing and doing what is expected of you. 

4. Eliminating all cursing. (ZERO TOLERANCE) 

PHASE I 

 
OBJECTIVE:  

During Phase I, you are expected to know and obey the rules of Element 26. You are 

expected to learn to submit to authority. 

 

GOALS: (All goals must be accomplished and lived out in a consistent manner before 

advancing to Phase II) 

1. Truthfulness = Accurately reporting past facts. When asked: telling the truth and 

speaking the truth, showing respect through honest communication. 

2. Orderliness = Arranging yourself and personal area, showing appropriate behavior on 

and off campus. 

3. Punctuality = Showing respect for others and yourself by always being on time. 

4. Thoroughness = Doing things right the FIRST time. 

5. Gratitude = Having an attitude of thanksgiving. 

6. Honor = Having an attitude of preferring others over self. 

 

 

 

 

 

 

 



PHASE II 
OBJECTIVE: 

On Phase II, a mentees is taking the initiative in many areas, in the house, and any assigned 

role. You will be working on your issues and beginning to trust and openly discuss your 

needs. Phase II is a time to develop coping skills, as you learn to work to overcome past 

hurts, with the help of teachers, staff, community leaders, counseling, and other outlets. 

 

1. Thriftiness = Becoming a good steward and an example. 

2. Self-discipline = Recognizing and rejecting wrong desires and doing what is right. 

3. Initiative = Recognizing and doing what needs to be done before I am asked do it. 

4. Meekness = Giving up my needs to be right and never allowing that to ruin a relationship. 

5. Sincerity = Practicing doing what is right more than wanting to do what is wrong. 

6. Humility = Acknowledging and treating everyone with respect and honor. 

PHASE III 
OBJECTIVE:  

Phase III is a time when leadership skills are being developed. On this phase, you must become 

increasingly responsible and trustworthy. You will be expected to act reliably in the house, in 

school, in any assigned role.  

Goals:  

1. Patience= Accepting a difficult situation with an appropriate attitude, not demanding own 

way. 

2. Sensitivity= Looking beyond the faults of others and seeing their needs. 
3. Wisdom= Seeking counsel (Teachers/Staff Mentors and/or Relatives) and making a 

sound decision. 
4. Virtue= General Moral Excellence. Consistently doing what is right.  
5. Tolerance= Realizing that everyone is at different levels of character development. 
6. Loyalty= Using difficult times to demonstrate your commitment to another.  
7. Speaking the truth in love and caring enough to confront. 
8. Joyfulness= Maintaining a good attitude even when faced with hard situations. 
9. Meditation= learning to deal with family relationships in a calm manner. 

 

 


